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FINANCE DEPARTMENT 
CITY OF AUGUSTA 

                          

TO:  William Bridgeo, City Manager 
FR:  Raphael St. Pierre, Assistant City Manager 
DA: April 1, 2019 
RE:  Department of Finance and Administration Quarterly Report  
 
In Finance Administration, the following projects were completed this quarter: 1) 
Purchase of 1,954 Central Maine Power Company street lights. 2) Closed on a 
$1,150,000 tax-exempt lease purchase agreement with TD Bank to finance the 
purchase of the street lights and convert them to LED. 3) Assisted the City Manager 
with the completion of the FY 2020 Manager’s Budget Proposal and the corresponding 
16-page Manager’s Budget Message. 4) Held two mediation sessions with the Fire 
Battalion Chief bargaining unit with another session scheduled for April 25th. 5) Have 
been working in the Human Resources bureau for the last five weeks providing 
administrative oversight and support. 
 
The Finance and Administration Department consists of the following Bureaus, Tax 
Assessor, Information Technology, City Clerk/Voter Registration/Treasury/Tax 
Collection, Human Resources and Audit. 
                    
The Tax Assessor’s Office is currently focused on establishing the values, ownership, and 
exemptions for the April 1, 2019 assessment date.  This will be used for the July 1, 2019 to 
June 30, 2020 tax billing.  Real estate inspections and processing the Personal Property 
declarations have both begun.  The Personal Property declarations submitted by business 
owners are due by May 1st.  There are currently 8,870 Real Estate Accounts and 982 
Personal Property Accounts.  
 
This office has processed approximately 600 deeds during 2018. Based on the current ratio 
study, approximately 179 residential sales have been marked as qualified sales.  The 
average assessment ratio is 93% of market value with a quality rating of 12. This will allow 
us to use a certified ratio of 100% for the 2019-2020 fiscal year. 
We have an appeal pending for the current fiscal year assessment (2018-2019) filed by Wal-
Mart.  The abatement amount requested in value is $5,546,900.  Using the current mil rate 
of $20.97, this represents $116,318.49 reduction in taxes.  I have sent a 706A letter to them 
requesting additional information regarding their opinion of market value.  They have been 
granted until April 9th to respond. 
 
Our software upgrade to Vision 8 has mostly been completed.  We have a couple of error 
issues and configurations that the company is still trying to fix.  We had a successful second 
half tax billing with the new software, which I believe was a good test for the next full tax bill 
mailing in August.  
 
The Information Technology Bureau has three primary functions:  

 Daily Support of End Users / Equipment. 
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 Long Range planning for system improvements and replacement. 

 Maintaining Security. 

During the past three months we have been active in all those areas.  A few examples of 
ongoing projects in each a realm: 

 Working with MMA on External and Internal security audits to identify weaknesses 

and correct them.  With their support we have made several changes.  Although this 

is a never ending battel we are better off this month than last! 

 Replacing outdated computers at APD, AFD, City 

Center, APW and the School Department. 

 Replacing all Core switching using Erate-Funding 

(Approximately $320,000) for the School Department.  

This meant the replacement of about 30 switches. 

 Overseeing the hardware for the School Department’s 

MEA testing. 

 Working with Horizon Technologies to replace failing 

radio equipment for APD & AFD at the Bolton Hill Radio 

Tower. 

 Upgrading all Video Surveillance equipment for both City 

and Schools. 

  Repairing User end devices across the system. 

 Oversee installation of Phone, Radio and Intercom 

systems at the Hartford renovation.  

 Work with various vendors to maintain connectivity. 

I would like to stress that although this represents a few of the projects we are involved in, 
we do not accomplish any of this as a stand only Department. We receive support and 
assistance from all other Departments: APW, AFD, APD, Parks, Developmental Services, 
and Audit & Finance are never more than a request away for assistance.  
 
The Clerk & Treasury Office had the following activities / highlights in the first quarter of 
calendar year 2019.   
 
On January 15th the Clerk and Deputy Registrar finished the Voter Participation History for 
the November 2018 election.  The Voter Participation History matches the number of total 
ballots cast (TBC) taken from the return of votes cast at each polling place and central 
processing poll (absentees) and matches it to the voting history of those who were indicated 
to have voted in the November 2018 election.  We started with a discrepancy of 14 more 
ballots cast than voters who had voted.  A discrepancy of 14 is an acceptable variance limit 
for the Secretary of State’s Office, as it is a 0.0018 discrepancy.  However, we were able to 
locate 10 of the missing voters and put their voting history in and to identify the remaining 4 
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voter registrations that contained signature issues.  This is a fantastic job and it makes our 
discrepancy rate of 0.0005.  I am very proud of our team.       
 
In January one of our Clerk I Treasury Staff left for a position in Audit, processing payroll.  
We were sad to see her go, as she had been with our office for a little over two years.  We 
then hired a new Clerk I, who started on February 4th.   
 
On January 23rd the Registration Board of Appeals (Voter Registration) met to conduct 
hearings related to voter registration issues from the November 2018 Election.  Voters were 
sent notice requesting their presence at the hearing, no voters attended.  The Registrar was 
then able to remove those individuals from our voting list. 
 
On February 20th we began doing bi-monthly motor vehicle inventory reconciliation for 
license plates and MVR3’s.  This is in addition to the daily sticker count reconciliation 
process that is conducted when we cash up the motor vehicle daily work.   
 
The second half of the FY2019 taxes were due on March 14th.  The office collected 
$3,215,427.43 from Friday, March 8th to Thursday, March 14th. The Bureau also processed 
328 General Billings, 3,319 Motor Vehicle  excise taxes,1,781, Misc. (school or birth/death) 
receipts  and Taxes 8,263 (these include the uploads from the bank 
 
The City’s Human Resources Director resigned on February 15th and we have been 
actively recruiting for a replacement.  The Human Resources Bureau is responsible for 
administering all employee benefits for the City’s 223 full-time, 21 permanent part-time, 
numerous seasonal (Parks and Recreation) and intermittent part-time (Civic Center) 
employees.  
 
The City benefits program consists of, health insurance (MMEHT PPO 500 and PPO 2500 
Plans), Delta Dental, VSP Vision, short-term disability, Maine Public Employees Retirement 
Plan (two plans), 457 Plans (two), Health Reimbursement Accounts (HRA), medical and 
childcare Flexible Spending Accounts (FSA), and life insurance plans (two).  The Bureau 
also handles Workers Compensation and Unemployment Compensation claims. 
 
The city had eight retirements/resignations in this quarter.  With the exception of the HR 
Director position, we have been successful in filling all of the vacancies. 
 
In Audit, the Finance Clerk (Stacey) printed 912 checks, 138 EFT’s and 62 Wires for the 
quarter totaling $7,702,122 for Accounts Payable.  Within that total is the wires that paid for 
the City’s procurement cards totaling $953,409 with 1,636 invoices. 
 
The Deputy Auditor (Cheryl) printed 155 1099’s in January for the City and School. She 
reconciles the City’s Bank account daily. This is done to make sure all the deposits match 
what is posted daily along with no suspicious activity.  Cheryl is responsible for recording all 
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the fixed assets and all the insurance assets. Audit receives emails from all the departments 
to set up vendors and customers so that the City can bill customers and pay vendors. 
Payroll printed 535 W-2’s in January. We have had turnover in the payroll department. After 
Theresa retired after many years of services with the City it was filled with an individual who 
had an opportunity to move into a more advanced position. We than hired another person 
who also after working a short time was given an opportunity to become a Town Clerk which 
has been her goal. With the position being empty, Theresa has been coming in and helping 
me with payroll and the Deputy Auditor and Finance Clerk has taken some of my work on to 
help out. The position has been filled and the candidate will start April 1, 2019. She comes to 
us with experience in payroll. 
 
In January I began working on the POS (Preliminary Official Statement) for the City’s $2, 
bonds. I collect the data and update the information. It is important to get this information to 
the City’s Financial Advisor so that the draft can be completed before the City’s bond rating 
call with Standard and Poor’s which took place March 15, 2019. 
 
Budget starts early for Audit with the projections for payroll. I started payroll projections back 
in January. With the City’s software it has the capabilities to copy the live payroll into 
projections. From there I adjust for steps, vacancies or any changes.  I take the projections 
and upload them into the budget. I take from the system what has been entered by each 
Bureau head and run the Report Writer to create the budget detail for the proposed totals for 
the meetings that the City Manager has with each Department Head to discuss what they 
put into their budgets. After all the meeting s have been completed I enter the changes 
requested by the City Manager and print out the detail to put into the budget books. 
 

 


















